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needs of our county. 

Thank you for your un-

wavering support of the 

Ottawa Conservation 

District.  

-Megan Boos, Executive   

Director 

Our 2019 year has come 

to a close and I want to 

personally thank you for 

your support and invest-

ment in our community. 

The generosity and dedi-

cation of our volunteers, 

internal staff, board of 

directors, and communi-

ty partners has been the 

key to our success. The 

accomplishments and 

expansion of our pro-

grams and services this 

year has been remarka-

ble, and the growth 

would not have been 

possible without the gen-

erous financial backing 

from the Ottawa County 

Board of Commissioners, 

which provides an annual 

allocation to back the 

District’s administrative 

functions. This funding 

allows us to build our 

capacity and create part-

nerships within our com-

munity. Energized by the 

opportunities, we were 

able to establish key con-

nections to help us focus 

on the natural resource 

The Ottawa Conservation 

District was founded in 

1938 by several landown-

ers concerned with soil 

degradation that resulted 

from years of negligent 

land management. Upon 

formation, the District set 

fourth goals to remediate 

soil erosion. Today, the 

Ottawa Conservation Dis-

trict continues to meet 

foundational agriculture and 

forestry goals while also 

expanding services related 

to other forms of natural 

resources conservation.  
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Native Plant and Tree Sales 

Programs and Services 

In 2019 over 15,000 tree 

seedlings and 2,405 na-

tive plant plugs were 

sold in the Ottawa Con-

servation District’s Na-

tive Plant and Tree Sales. 

These fundraisers sup-

port the District as well 

as increase the amount 

of indigenous vegetation 

established in the region.  

Spring is just around the 

corner so now is a great 

time to start planning 

your spring planting!  

Native trees, shrubs, 

grasses, and plants are a 

great part of any land-

scape and have a multi-

tude of benefits including 

hardiness, providing pol-

linator habitat, and visual 

appeal.  

Follow the Ottawa Con-

servation District on 

Facebook to get updates 

on our 2020 sales!  

Michigan Agriculture Environmental Assurance Program 

(MAEAP) 

Bass River/ Deer Creek Restoration 

Upper Sand Creek Restoration 

Pigeon River Trout Habitat Assessment 

Hemlock Wooly Adelgid (HWA) Project 

Invasive Species Strike Team (WMCISMA) 

Forestry Assistance Program 

Native Plant and Tree Fundraisers 

 Critical Dunes Education                                                 

Vegetative Removal Assurance 

Road Stream Crossing Inventory 

MAEAP Verification 

MAEAP 2019 Field Day 

HWA Crew Surveys 

Outreach Materials 

Aquatic Invasive Removal MAEAP 2019 Field Day 

Stream in Ottawa County Invasive Species Strike Team 
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MAEAP is a Michigan Depart-

ment of Agriculture and Rural 

Development (MDARD) funded 

program that aims to proactive-

ly help farms of all sizes and all 

commodities voluntarily pre-

vent or minimize agricultural 

pollution risks.  

In the 2019 Fiscal Year sixty-

five risk assessments were com-

pleted covering 5,149 acres. 

Twenty-seven systems were veri-

fied, with 106 Risk Reduction 

Practices implemented covering 

1075 verified acres. In addition, 

forty-seven water tests were per-

formed for residents in Allendale 

and Zeeland Townships. 

This year over $1600 in cost-

share assistance provided one 

fuel pad, two backflow prevention 

devices, two soil tests, five water 

tests, and four spill kits to help 

offset costs for MAEAP verifica-

tion. 

MAEAP’s field day, Cultivating 

Resilience, was a great success. 

Over 130 local farmers and con-

servation and agribusiness profes-

sionals attended. A variety of 

experts spoke on the topic of soil 

health and hosted workshops.  

Follow the Ottawa Conservation 

District on Facebook for future 

information on Cultivating Resili-

ence 2020.  

and management programs that 

best suit each individual’s needs. 

These services are provided at 

no cost, and are available year-

round.  

In 2019, the District Forester 

completed 100 site visits cover-

ing 4,856 acres. Seven new sites 

were enrolled to the Qualified  

Forest Program covering 742 

The Forestry Assistance Pro-

gram for Barry, Allegan, and 

Ottawa counties helps forest 

landowners make management 

decisions in their woods. This 

program provides on-site as-

sessments and guidance for 

landowners in the tri-county 

area, as well as recommenda-

tions to forestry professionals 

acres.  

The District For-

ester assisted 

with eight of the 

MAEAP verifications for Forest, Wetlands, and 

Habitat systems. There were also 117 referrals to 

public and private sectors, and 11 outreach events 

held or participated in. 

The estimated economic impacts from the benefits 

of the Forestry Assistance Program is $115,600.  

that were used to implement 

best management practices 

throughout Ottawa County 

land.  

The top four practices produc-

ers received assistance with 

were written Forest Manage-

ment plans, Nutrient Manage-

ment plans, Integrated Pest 

Management plans, and cover 

crop installation.  

Forest Management plans cov-

ered fifty-two acres, Nutrient 

Management Plans covered 

thirty acres, Integrated Pest 

Management plans covered 574 

acres and $10,556.82 in cost-

share payments, while cover 

crops covered 527 

acres and 

$20,993.25 in cost-

share payments.  

Natural Resources Conserva-

tion Service (NRCS) , an United 

States Department of Agricul-

ture (USDA) agency, assists 

famers, ranchers, and forest 

landowners to ensure the sus-

tainability of agricultural pro-

duction and the protection of 

natural resources.  

This year, $177,149.80 was 

spent on cost-share projects 

Natural Resources Conservation Service (NRCS) 

                     Forestry Assistance Program 

“The earth will 

not continue 

to offer its 

harvest, except 

with faithful 

stewardship.”  

-John Paul II 

MAEAP Verification 

Ottawa County             

Verifications 
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“The Earth is a 

fine place and 

worth fighting 

for.” 

-Ernest 

Hemingway 

Road Stream Crossing Inventory  

Sand Creek Restoration 

Bass River/Deer Creek Restoration 
This project is dedicated to 

reducing nutrients, sediment, 

and E. coli levels in the Bass 

River and Deer Creek water-

sheds by providing technical 

assistance and cost share fund-

ing for best management prac-

tices.  

The Ottawa Conservation Dis-

trict is currently operating a 

319 grant from the Michigan 

Department of Environment, 

Great Lakes, and Energy 

(EGLE) to accomplish these 

goals.  

In 2019 this grant allowed for 

$365,000 in cost-share assis-

tance in fourteen septic system 

replacements and over 3,000 

acres of cover crops and re-

duced tillage.  

This resulted is an annual re-

duction of 630 tons of sedi-

ment and 16,000 lbs. of com-

bined nitrogen and phosphorus,  

assists with education, 

outreach, and landowner 

coordination for this pro-

ject. District staff also 

works with local produc-

ers to implement best 

management practices in 

the watershed to reduce 

runoff and erosion.  

The Ottawa County 

Water Resources Of-

fice was awarded a 319 

grant from Michigan 

EGLE to reduce non-

point source pollution 

and improve hydrology 

in the upper nine miles 

of the Sand Creek Wa-

tershed. The Ottawa 

Conservation District 

Data was collected on over 

90 road stream crossings 

and several crushed, 

plugged, and perched cul-

verts were identified for 

possible future restoration.  

Habitat assessments 

and macroinverte-

brate surveys were 

also conducted at 

fifteen locations.  

The Ottawa Conservation 

District holds two grants 

from the Great Lakes Fisher-

ies Trust to conduct a road 

stream crossing inventory in 

the Sand Creek and Pigeon 

River watersheds. This data 

will be used to identify cul-

verts and bridges that may 

be impacting water quality, 

fish passage, or habitat.  Pigeon River Watershed 

Management Plan 

In 2019 the Ottawa Conserva-

tion District received a grant 

from the Michigan Depart-

ment of Environment, Great 

Lakes, and Energy (EGLE) to 

develop a watershed manage-

ment plan for the Pigeon River 

Watershed. This will include 

an inventory of watershed 

conditions including water 

quality monitoring, habitat, and 

sources of degradation.  

Septic System Replacement 

Annual Rye Grass Cover Crop 

Rye Cover Crop 

Perched Culvert 

Septic System Replacement 
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The Ottawa Conservation District’s 

invasive species strike team is a four –

person crew who works from May-Oct. 

The strike team works with local land-

owners and businesses to provide rapid 

and effective response to invasive spe-

cies within the West Michigan Coopera-

tive Invasive Species Management Area 

(WMCISMA).  

Current Michigan Invasive Species Grant 

Program (MISGP) funding covers the 

majority of the associated costs incurred 

by property owners, while the United 

States Forest Service (USFS) provides fund-

ing to cover the invasive species work done 

in the Manistee National Forest and sur-

rounding national forest land.  

In 2019, 505 sites covering 719 acres were 

treated, including 273 new sites surveyed 

for thirteen invasive species. In all, twenty-

seven invasive species were treated, but 

Japanese knotweed made up a majority      

of treat-

ments 

(78%).               

The Dis-

trict will 

work 

towards 

obtaining 

funds to 

continue 

work on 

USFS sites in 

2020.  

MISGP has awarded additional 

funds to address the new popula-

tions of European frog-bit detected 

in the Grand River and Pentwater 

Lake. A problematic species to 

waterfowl and associated aquatic 

vegetation, frog-bit has moved 

toward the top of the crew’s ‘most 

wanted’ list.  

 

The District office can provide general 

information on Michigan’s Critical 

Dunes. Informative programs for 

schools and organizations can be pro-

vided, tailoring length and content to 

the appropriate audience. The public is 

encouraged to call the District if they 

have any questions on Critical Dunes.  

If an Ottawa County resident is building 

within a Critical Dune area, the District 

can offer assistance in completing a Veg-

etation Removal Assurance (VRA) dur-

ing the required permit process with 

EGLE. The purpose of this is to deter-

mine how vegetation will be impacted 

during construction, and how best to  

re-stabilize the area after the project is 

finished.  

With our knowledge of critical dunes, 

native plants, and ero-

sion prevention,    

District staff can provide this service to 

the public for a fee. Twenty VRA’s were 

completed by the District in 2019.  

County because the goal is to keep 

HWA from spreading North into more 

forested areas. In 2019 the crew treat-

ed over 137,000 inches of Hemlocks 

(based on diameter at breast height, 

DBH), making up nearly 20,000 total 

trees. 148 parcels were treated, en-

compassing over 647 total acres.  

Work also took place in Duncan 

Woods. This 40 acre park contained 

nearly 5,000 trees that equated to over 

28,000 inches DBH. This made up 20% 

of the inches treated in 2019.  

In 2020 the District hopes to add addi-

tional crew members to keep pace with 

the winter influx of new tree data from 

current surveying. As the crew moves 

South through Oceana county, an in-

creased emphasis will be placed on land-

owner participation. Permission to survey 

and treat on private land must be attained 

in order for the process to progress and 

effectively attempt to cover HWA’s cur-

rent extent in West Michigan. 

This program is primarily funded by a 

grant from the Great Lakes Restoration 

Initiative. Work in Dun-

can Woods was funded 

by the city of Grand 

Haven.  

The Ottawa Conservation District has 

four Forest Pest Technician’s that com-

prise our HWA crew. During the sum-

mer and early Fall, the HWA crew 

treats hemlocks throughout the cur-

rent extent of the known infestation. 

During winter months when treatment 

is ineffective, delimitation surveys of 

private land are carried out; which help 

shape the following year’s treatment 

extent and provide data regarding cur-

rent HWA populations.  

Work takes place primarily in Oceana 

Hemlock Wooly Adelgid (HWA) Program 

Critical Dunes/Vegetative Removal Assurance 

European frog-bit 

Japanese Knotweed 

Trunk Injection 



Financial Overview 

All board meetings take place on the 

first Tuesday* of the month at 

Ottawa Conservation District at 

7PM.  

*March 2020 the monthly meeting 

will take place on the 17th at 

Hemlock Crossing.  

GET INVOLVED 

Revenue (By Source Type)  

State Funds $526,000.00 

Federal Funds $442,974.00 

Contributions from Local 

Units 

$80,000.00 

Charges for Services $113,510.00 

Interest and Rentals $300.00 

Tree Sales $45,000.00 

Local Grant Funds $13,000.00 

Other Revenue  

Total Revenue $1,220,784.00 

Expenditures (By Activity)  

281 Operations $145,000.00 

294 Reforestation $20,000.00 

282 MAEAP Grant $56,000.00 

291 Vegetation Manage-

ment 

$500.00 

299 Bass/Deer 319 Grant $297,974.00 

296 Critical Dune Educa-

tion 

$1,000.00 

Vegetative Removal As-

surance 

$500.00 

288 Invasive Species $212,500.00 

289 HWA $418,350.00 

290 GLFT $11,700.00 

298 Sand Creek Project $15,700.00 

Other Expenses  

Total Expenditures $1,179,224.00 

Budget Balance $41,560.00 

Beginning Fund Balance $91,581.40 

Ending Fund Balance $133,141.40 
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Thank you to our volunteers!  

Contact the Ottawa 

Conservation District 

to be notified of 

future volunteer 

opportunities!  



16731 Ferris Street 

Grand Haven, MI 49417 

(616) 842-5852 Ext. 5 

www.ottawacd.org 


