OTTAWA CONSERVATION
% DISTRICT

Your Land, Your Water, Your Michigan

O TTAW A Mlnut.es
COMSERVATION DISTRI Regular Meeting, Zoom
2 _'-E:._ 7pm, Tuesday February 2nd, 2021
ATTENDANCE:

Megan Boos, Executive Director

Lexie Kasper, Administrative Specialist

David Pyle, Chair

Todd Bowen, Vice Chair

Douglas Grotenrath, Treasurer

Lester Langeland, Director

Callie Melton, Director

Tim Van Dyke, Public Attendee

Jack Knorek, MDARD Coordinator

Sara Bronkema, MAEAP Technician

Erik Nordman, Public Attendee

Frank Schroyer, Watershed Technician

Jim Hansen, Public Attendee

CALL TO ORDER Time: 7:01 PM



® Invocation: Lester Langeland

REVIEW AND APPROVAL OF MINUTES

o Regular Board Meeting: January 5th, 2021
® Motion: Lester Langeland  Second/Support: Doug Grotenrath  Vote: Passes

PUBLIC COMMENT
® No public comment

STAFF AND PARTNERING AGENCY REPORTS

Megan Boos, Executive Director- Report given

Had interviews this month for 2 open Forest Pest Technician positions

Completed Frank Schroyer’s annual review

Completed quarterly annual reporting

Completed end of the year taxes and wrap up for the end of the calendar financial year
Continuing work on 2021 elections

Continuing to create updated position descriptions

Attended MISC virtual conference

Continued to work on Trash Free Waters

Was a resource for Allegan CD as they prepare to expand their district operations due to
their new millage

Lexie Kasper, Administrative Specialist - Report attached

Heather Varboncoeur, NRCS District Conservationist —Report attached
Sara Bronkema, MAEAP Technician — Report attached

Drew Rayner, WMCISMA Coordinator- Report attached

Ben Jordan, Conservation Technician- Report attached

e Benis looking at applying for a grant that would allow us to fix habitat caused by perched
culverts in the Sand Creek watersheds by installing fish ladders. Lester feels as though fish
ladders do not fall within our purview as a district and we should focus on soil
conservation. Answers: These culverts are perched 2-3 feet high and we don’t know how
many feet deep. By putting in these fish ladders we would create 1 % river miles of
connected river habitat for salmon that have been identified in these waters. The board is
encouraged to reach out to Ben to find out more about the potential grant. This would
allow for them to gain a better understanding of the benefits of this project. This project
would not only improve habitat but would reduce erosion and downstream sediment flow
by helping to slow water flow. A special meeting will take place in 2 weeks for the board to
vote if they think we should pursue this funding. The special meeting will be on February
16th at 7 pm.

e Motion: Callie Melton Second: Todd Bowen Vote: Passes 2to 1

Frank Schroyer, Watershed Technician- Report attached
Ben Savoie, Forester- Report attached

OLD BUSINESS
* COVID update

e Office is moving to a rotating schedule so there are 1 to 2 people there everyday.
Will look at updating this schedule in March.
e Looking to put in place an out-of-state travel policy in place. FSA does not have an



existing policy. Have looked at CDC policy and reached out to the County on what
their policy is. What is our legal obligation? MDARD Coordinator recommends that
employees work from home to quarantine if they have work that can be done
from home. Board will discuss this in 2 weeks at the special meeting as it will give
the time board to think about what they would recommend.

* FY21 Board Election update

Absentee ballot requests are open and are being requested at a rapid rate. As
candidates campaign for themselves they need to tell people to include a copy of
their ID. We have made it abundantly clear that this ID is necessary to make a vote
valid. If you are campaigning, also remind people that they can only request them
for themselves. Each individual needs to request their own. Drive through voting
will also be allowed on March 2nd. We will not be calling people with invalid
ballots. It is necessary for us to collect picture ID to verify people are Ottawa
county residents and this is based on MACD policy. People can send pictures of ID
to the ottawacd@macd.org or megan.boos@macd.org email to reduce their
burden. These directives are written in MACD law given by the state and are not
available for each district to discuss and execute on their own or the state would
be unable to verify elections. Other options for valid ID are a passport, state ID,
Military ID, utility bill, library card.

NEW BUSINESS

* Financial:

o Financial Statements: January bank reconciliations and bill payment (Vote)

e Lester wonders if we are able to pay our bills when they come due
or if we have to hold them back? Answer: We always do pay the
bills but it does get trickier at the end of quarter due to the nature
of grant reimbursements. Over the last 2 years we have gotten
into a much better position and we are constantly working at
keeping costs low and making the district more secure.

e Motion: Lester Langeland Second/Support: Doug Grotenrath Vote:
Passes

* Human Resources:

o Work agreements, Forest Pest Technician Position
Motion: Lester Langeland Second/Support: Callie Melton Vote: Passes

* Annual Report & Annual Meeting

2020 Annual Report is ready and has been made available to the public. In lieu of
an annual meeting we will be doing a highlight video to ensure the public knows
everything we achieved during 2020.

® 2021 Tree Sale

Ordering materials are now available to the public and the board is encouraged to
let the public know the sale is happening.

* MACC Technical Assistance

The MACC has lost their technician and have asked for assistance in providing
technical assistance for some of the grants they currently hold. Megan has met
with Kelly Goward and the Executive Director of the MACC about what their needs
are and what they are proposing. This opportunity would be an easy way for the
district to obtain some more funds and the work fits in well with what we already
do. Two of the grants are for cover crops that would fit well with Ben’s work. The
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other is a stormwater/rainscaping grant that would involve Lexie, Ben, and Frank.
They are also asking for more assistance with the Trash Free Waters grant which
we are already actively working on and would involve Lexie Kasper. This would
offer us $22,000 in funds. The board discusses issues with the MACC from many
years ago. The board agrees that was a long time ago and they are a good partner
now, and this is a good way to continue to strengthen that partnership. Megan
emphasizes they have been a wonderful partner and Kelly Goward has been a
constant resource. Megan is honored that others come to us and ask for our help
and expertise. The board votes on whether to accept this funding and provide this
technical assistance.

Motion: Callie Melton Second/Support: Doug Grotenrath Vote: Passes, one opposed
* Grant Update

e Applied for a River Network grant. This was a partnership building grant which would allow
us to continue to build a partnership with Ottawa County Dept. of Planning and
Performance and the Dept. of Public Health in regards to the Groundwater Sustainability
Initiative. Competitive and nationwide grant, we will see if we get it.

e The Watershed Council Support Grant is due at the end of the month. Can apply for up to
$40,000 and no local match is required. We would like to use this funding to buy
equipment to rent to local farmers. It is highly requested by the public and we are one of
the only conservation districts to not have an equipment program. A no-till drill, crop
crimper, and trailer are items being discussed. Obstacles are maintenance, storage,
transportation, liability. Hoping to lessen these challenges by following the framework put
forth by other conservation districts. The board discusses what size equipment would be
best to offer to farmers. If we receive this grant we would have 1 year to purchase,
allowing us to figure out the best course of action.

CORRESPONDENCE:
P.A. 116: N/A
PUBLIC NOTICE: N/A
ADJOURN —Time: 8:40 pm
® Motion: Lester Langeland Second/Support: Doug Grotenrath  Vote: Passes
Next Meeting *Special Meeting*: 7:00 pm, Feb 16th, 2021

Sign: Date:
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