OTTAWA CONSERVATION DISTRICT

Your Land, Your Water, Your Michigan

Agenda
OTTAWA Regular Meeting, USDA Service Center, Grand Haven Ml
CONSERVATION 6pm, Tuesday September 12%, 2023
DISTRICT
Attendance

Megan Boos, Executive Director

Benjamin Jordan, Watershed Programs Coordinator
Matt Hehl, Chair

Tim Van Dyke, Vice Chair

Douglas Grotenrath, Treasurer

Rivka Hodgkinson, Director

Callie Melton, Director

Sarah Bowman - Watershed & Conservation Specialist
Natalie Bekins — WMCISMA Coordinator

Morgan Anderson — Produce Safety Technician

Lexie Kasper — Educational Program Coordinator

Will Lathan - Invasive Species Specialist

Alex Svoboda — RCPP Coordinator

Caryn Dawson — MAEAP Technician

Tracey Weatherwax — Soil Conservation Technician

CALL TO ORDER: 6:03
Invocation: Matt

REVIEW AND APPROVAL OF MINUTES
e Motion to approve minutes: Doug Grotenrath Support: Rivka Hodgkinson Vote: Passes

AGENDA EDITS
e Motion to approve revised agenda: Rivka Hodgkinson Support: Doug Grotenrath Vote: Passes

Public Comment

Sarah Bowman - Sarah Comments that she would like to see the board support a full time Program
Coordinator position, which would deal with multiple outreach efforts, fundraising, and various other
program support. This person would also be providing a lot of support for the incoming ED, especially
during the transition. Not creating a full-time position would make the interim team’s job harder, as well
as all incoming staff, and would result in a loss of programs, and revenue.

00 Ottawa Conservation District o 16731 Ferris Street, Grand Haven, Ml 49417 O
0 Phone: (616) 846-8770 x5 o Fax: (855) 701-4370 O



Lexie Kasper — Lexie Kasper comments that the staff understand that this is a difficult time of transition,
and that the board is worried about cash flow and budget issues moving forward. However, the staff is
worried about being able to stay connected & advocate for themselves, and hope that wages, benefits,
and staff support do not suffer. She suggests that if staff is not supported properly, it could create a
situation where morale is low, employees are overworked, and programs ultimately stall or fail.

Becky Huttenga, Grand Haven — Becky Huttenga wishes to thank Megan for her years of service and
expresses that she believes Megan helped grow the district substantially, to the point where the OCD is
now a statewide leader in many areas. She states that no one could have imagined this level of success
prior to Megan’s administration of the district.

Kelly Goward, Georgetown Township — Kelly mentions that she worked for the OCD in the past and
knows what it was like 12 years ago. She expresses that due to the leadership, expanding programs, and
people/grants that Megan was able to bring on board, the district was able to grow substantially. She
also mentions that Megan and OCD staff were very helpful during a time of transition at the MACC/ODC
Network, and helped fill a lot of needs, fulfill grant obligations, and grow/create partnerships.

STAFF AND PARTNERING AGENCY REPORTS

Megan Boos- Executive Director- Report Sarah Bowman, Watershed Technician-Report

Natalie Bekins- CISMA Coordinator — Report Alex Svoboda, RCPP Project Manager-Report

Will Latham- Invasive Species Specialist - Report Tracey Weatherwax, Soil Conservation Technician-Report
Caryn Dawson- MAEAP Technician — Report Ben Savoie, Forester-Report

Morgan Anderson- Produce Safety Technician - Report Keely Adkins-Dunham, CISMA Project Advisor- Report
Forest Pest Technicians-Report Lexie Kasper, Educational Program Coordinator

Ben Jordan, Conservation Technician- Report Ecological Technicians (Strike Team)- Report

MDARD-Report

Executive Director Report: Megan Boos
Monthly Program Highlight: Transition Recommendations
e Recommendations for transition of E.D. -Megan Boos
o Review district FY 24 calendar
= Megan provides a guiding document with needs for each month, a detailed
breakdown of who will be taking that role in the interim, and a list of
explanations/tasks for each item.
0 Review Interim Committee PD
*  Most of interim role will fall to Sarah Bowman and Benjamin Jordan, as well as
some tasks delegated to Natalie Bekins.
0 Review Executive Director PD
* Board is given a PD for the Executive Director & a recommended wage range for
potential candidates.
o Bookkeeper/Consultant PD
» Two separate PDs. One for Megan in a temporary Consultant role to train new
executive team and conduct financial overview. One for a Bookkeeper — part
time to assist with financial oversite, managed by ED
o Program Manager/Admin PD
0 Review Internal committees PD
* Internal committees created to help plan and coordinate events and various
needs (tree sale, native plant sale, Cultivating Resilience, Annual Meeting,
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Elections, Communications. Communications could work to fundraise, market,
etc. Vehicle committee to keep up on vehicles, maintenance, etc.
o Review hiring timeline & process
*  PDs are released with job requirements — applications are put through a ranking
matrix. Megan recommends a hiring team for upcoming positions that will rank
applications & decide on interviews. Internal committee will interview. 2™
interview will be held with all Board Members, staff members, and will be a
public meeting.
0 Review current E.D. transition
» This item was mostly discussed through bullet points above.
o Review appropriation budget
= Megan reviews and explains appropriations budget, which shows FY2023
expected, and actual income/expenses, plus the FY2024 appropriations. This
goes over expected income and expenditures and has also been broken into
individual wage budgets, income and expenses from specific sources, etc.

Human Resource: - (H/R Committee and Megan Boos)
o FY 24 Grant Staff work agreements (vote)
* Motion to accept grant staff work agreements: Rivka Hodgkinson Support:
Doug Grotenrath Vote: Passes
o Executive Director Position Description job post (vote)
* Motion to accept the Executive Director PD: Rivka Hodgkinson Support: Callie
Melton
= Discussion — Megan mentions that average salary for an ED from other Districts
with bookkeepers is 82k. She is recommending 68-74k. Doug & Matt raise
concerns that the combined salary of positions is upwards of 90k and raises in
the future may be difficult. Rivka says that good staff is worth paying and a lower
rate will result in a less committed and qualified candidate.
= \Vote: Passes
o Interim Team (vote)
*  Motion to accept Interim Team: Rivka Hodgkinson Support: Doug Grotenrath
» Discussion — Doug mentions that there will be a stipend offered for the
additional work. Callie mentions that a co-director role may be an option in the
future. Sarah mentions that the additional three months may not be necessary if
the funding could go toward the program manager full time position. Matt asks
if this will cause any conflict of interest if the person chooses to apply for full
position, and staff explain that anyone applying for the position would recuse
themselves from interviews.
= Vote: Passes
o Hiring timeline and process (vote)
* Motion to accept: Rivka Hodgkinson Support: Callie Melton
» Discussion — Matt wants to know if we can hire both at once (ED and
Bookkeeper). Megan expresses that the new ED will likely want to be part of the
hiring process for their financial person. Rivka mentions it’ll be easier to recruit if
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other pieces are in place & the hiring process is very time intensive & would be
difficult to hire both positions at once.
= Vote: Passes

o FY 24 District Staff work agreements (vote)
= Motion to separate work agreements into two votes: Doug Grotenrath
Support: Rivka Hodgkinson Vote: Passes
= Motion to vote on bookkeeper first: Rivka Hodgkinson Support: Doug
Grotenrath Vote: Passes
* Bookkeeper/Consultant (vote)
e Motion to accept: Rivka Hodgkinson Support: Doug Grotenrath Vote:
Passes
*  Program Manager/Admin (vote)
e Motion to accept the work agreement as a part time position: Callie
Melton Support: Rivka Hodgkinson
e Discussion — Rivka mentions that Megan and other staff really believe
that this needs to be a full time position. If this is a question of funding
then the board needs to look for solutions for additional funding. Callie
and Rivka state that if Megan believes the current budget can support a
full time position, we should trust that. Doug and Matt express that the
district has been tight on the budget for the last 5-6 months, barely
made payroll, and have reoccurring cash flow issues. For this reason
they believe that the district should hold off on making the position full
time, but should explore it In a few months. Megan understands the
ideal of tabling the full time position, but expresses that we will likely
lose Lexie, and a lot of institutional knowledge.
e \Vote: Passes

Public comment from Heather Varboncoeur, Muskegon — Heather asks how the board analyzed the

Program Coordinator position and determined that it would cost more money than it would bring it?
Matt and Doug answer that they didn’t specifically analyze this, but that cash flow issues have been a
recurring problem, and moving a part time position to full time would only exacerbate the issues.

e Financial: (Finance Committee and Megan Boos)
o August bank reconciliations and bill payment: See financial packet for our profit & loss,
balance sheet, and account reconciliations. (Vote)
= Megan reviews financials including profit/loss, reconciliation.
= Motion to pay the bills: Callie Melton Support: Rivka Hodgkinson Vote: Passes
o Cash flow forecast (Information)
=  Megan reviews some cash flow information including closing of CISMA season
and upcoming reimbursements. Larger bank account toward end of year — invest
in some savings. Previous large purchases like vehicles were a factor in lack of
savings in previous year. Megan suggests savings in November.
o Close the door funds (information)

o Appropriations budget FY 24 (Vote)
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= Motion to approve: Doug Grotenrath Support: Tim VanDyke

= Discussion — Tim asks if the new vehicles from previous year lowered repair bill.
Megan and Doug answer that it has. Callie would like to see the appropriations
budget reflect a full time Program Manager position.

= Vote: Passes

o Auxiliary and Health care benefits opt-in (vote)

= CDEM will be able to offer discounted healthcare and auxiliary benefits for
employees. Employees have until November 1 to enroll. Each individual
employee has to be part of CDEM ($25). Time from bookkeeper to manually
transfer funds from employees to benefit accounts.

= Motion to opt-in: Rivka Hodgkinson Support: Callie Melton

= Discussion — Membership to CDEM provides trainings, recognition opportunities
throughout the year, and gives them the ability to get benefits.

= Vote: Passes

Policy Updates
o Elections Policy: To be reviewed and voted on at our next board meeting
» Megan provides current election policy and some of Callie Melton’s notes. Callie
compared and reviewed MDARD suggestions for the District.
Grants: (Megan Boos)

o Pending:
= NACD Technical Assistance Grant 2023
® Supports the wages for our Soil Conservation Technician, training wages
for the RCPP team, and wages for our MAEAP technician to assist NRCS
with the Conservation Reserve Program.
o Preparing:
=  CISMA Funding
e USDA Forest Service -GLRI-CWMA
USDA Forest Service - GLRI- Forest Restoration
Marathon Petroleum Grant: Sustainability and outreach funding
MISGP-Core
MISGP-Project

o Not received:
= NFWEF 5 Star & Urban Grant: Applied for just under $48,000, NEW
e support development of the Raindrop Rescue program. Funds will be
used to support Lexie's position (wages) and will be used to install native
gardens and improved outdoor classrooms in approximately 3 schools
and will be used to cost-share green stormwater infrastructure at the
Refuge Church.
» Lakes Commission — Great Lakes Sediment and Nutrient Reduction Program
(GLSNRP), $300,000, Renew (Phase 2) NEW
e $300,000 for agricultural BMPs and technical assistance in the
Macatawa Watershed (Phase 1 held by the MACC/ODC)
= Midwest Glacial Lakes Partnership — Lakes Conservation Grant, $100,000, NEW
e Technical assistance, education/outreach, design and implementation of
shoreline protection/restoration & natural shorelines for habitat
improvement in Ottawa County Lakes
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o Executing:
* Nonpoint Source Pollution Control Grant — Section 319-Central Ottawa County
Watershed Restoration Project, $600,000, NEW
e Replaces “Phase 4” of the BRDC project and adds the Pigeon River and
Rush Creek Watersheds. $600,000 in technical assistance & cost share
dollars for ag and septic BMPs.

Board updates: (2 minutes)

Callie: Working on interviews for farmers for thesis project. Would like to work with Tim on that
Tim: No comment

Doug: No comment

Rivka: Was asked to run for VP for MACD and will be running

Matt: No comment

CORRESPONDENCE: N/A
PA 116: N/A
ADJOURN -

Motion to adjourn: Tim Support: Rivka Hodgkinson Vote: passes

next meeting: November 14", 2023
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