OTTAWA CONSERVATION DISTRICT

Your Land, Your Water, Your Michigan

Agenda
OTTAWA Regular Meeting, USDA Service Center, Grand Haven M|
CONSERVATION 6 pm, Tuesday, February 13th, 2024
DISTRICT
Attendance ' M
Matt Hehl, Chair AU
Tim VanDyke, Vice Chair

Douglas Grotenrath, Treasurer

Rivka Hodgkinson, Director

Jack Knorek - MDARD

Sarah Bowman - Watershed Technician

Benjamin Jordan - Watershed Coordinator

Natalie Bekins - Executive Director

Keely Dunham-Adkins - CISMA

Morgan Anderson - Food and Produce Safety Technician
Tracey Weatherwax - NACD technician

CALL TO ORDER: 6:08
Invocation: Matt Hehl
ROLE CALL

Rivka Hodgkinson - Present
Tim VanDyke - Present
Doug Grotenrath - Present
Matt Hehl - Present

Callie Melton - Absent

REVIEW AND APPROVAL OF MINUTES
Motion to approve minutes: Rivka Hodgkinson Support: Tim Van Dyke Vote: Tim - yes, Rivka -
yes, Doug - Yes. Vote Passes.

AGENDA EDITS
Motion to approve agenda as amended: Rivka Hodgkinson Support: Doug Grotenrath Vote:
Tim - yes, Rivka - yes, Doug - Yes. Vote passes.

PUBLIC COMMENT

STAFF AND PARTNERING AGENCY UPDATES
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Natalie Bekins- CISMA Coordinator — Report Sarah Bowman, Watershed & Conservation Specialist-Report

Will Latham- Invasive Species Specialist - Report Alex Svaboda, RCPP Project Manager-Report

Caryn Dawson- MAEAP Technician — Report Tracey Weatherwax, Soil Conservation Technician-Report
Morgan Andersan- Produce Safety Technician - Report Ben Savoie, Forester-Report

Forest Pest Technicians-Report MDARD-Report

Ben Jordan, Watershed Programs Coordinator- Report
Staff provide short updates on their programs.

Executive Director Report: Interim Team

Natalie is very proud of the staff. She mentions several great events and sales coming up in the near
future, and made a list of all the taks/accomplishments that employees have completed outside of their
normal job duties & wants to do something to show appreciation for these efforts.

Jack Knorek provides an update on the FY25 MDARD budget including the restructuring of the MAEAP
program. MDARD is proposing to make MAEAP a part of the department, rather than a program held by
conservation districts. This would make MAEAP techs state employees, and would include the
downsizing from 42 current techs to 24 full time. A large portion of these positions would be in the
western Lake Erie basin in order to prioritize these watersheds.lack and the board/staff discuss these
changes and how it would affect the districts throughout Michigan.

Morgan asks if MAEAP techs would be”regulatory” and legally required to report violations. Jack
answers that they WOULD be required to report violations but would largely hope to continue as a non
regulatory program.

Sharcy asks if there is an appropriate avenue for CD’s to respond and provide feedback. Rivka Mentions
that MACD is trying to coordinate a response and that many CD partners including Farm Bureau are
displeased. Rivka will be going to Lansing Feb 28th for a senate budget appropriation meeting where this
will be discussed. Rivka thinks the response needs to focus on accomplishments of the district and how
much value the state is getting from CD’s.

Monthly Program Staff Highlight: Tracey Weatherwax - Soil Conservation Technician

Tracey provides updates on where things are with EQIP and other NRCS programs. The EQIP deadline
was in November and_they’re in the planning phase of contracts. 13 EQIP applications overall including 2
CNMPs, 2 forest management, 3 cover crops, 4 ag chemical facility, 4 grade stabilization, 2 high tunnels.

® Human Resource: - (H/R Committee and Interim team)
© WMCISMA Coordinator - (Update)
* Natalie mentions that the candidate offered the position backed out. We have
reached out to the secondary candidate and will hear back within a week.
© Watershed & Conservation Specialist Updated Work Agreement and Stipend - (Vote)
© Watershed Program Coordinator Updated Work Agreement and Stipend - (Vote)
* Motion to approve Ben & Sarah’s work agreement as written: Doug
Grotenrath  Support: Rivka Hodgkinson  Vote: Tim - yes, Rivka - yes, Doug -
Yes. Vote passes.
o Soil Conservation Technician Updated Work Agreement and Stipend - (Vote)
* Natalie mentions that we finally received the NACD grant to fund Tracy for
another year, which included a $1 raise.
* Motion to approve new work agreement: Doug Grotenrath  Support: Rivka
Hodgkinson Vote: Tim - yes, Rivka - yes, Doug - yes. Vote Passes.
o Bookkeeper Position & Offer Package- (Vote)
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* Natalie mentions that we interviewed and offered the job to Annaleese
Rasanen, who previously worked for us as a strike team technician, followed by
an HWA technician, and then admin assistance. Part time - 25 hr a week x 22 per
hour.

* Motion to approve work agreement as written: Rivka Hodgkinson Support:
Doug Grotenrath  Vote: Tim - yes, Rivka - yes, Doug - yes. Vote passes.

¢ Financial: (Finance Committee and Interim team)
o January bank reconciliations and bill payment: See financial packet for our profit & loss,
balance sheet, bill list, and account reconciliations. (Vote)

= Natalie mentions that some bills are due after board meetings and aren’t
typically included in board packets, but due BEFORE the next board meeting and
incur late fees if not paid. Moving forward, these bills will be paid as they come
in, with the understanding that they are included in the list of bills being
approved by the board each month.

* Motion to pay the bills: Rivka Hodgkinson Support: Tim Van Dyke Vote: Tim -
yes, Rivka - yes, Doug - yes. Vote passes.

o Close the door funds
o Cash Flow Forecast

* Natalie briefly explains the cash flow forecast including when certain

reimbursements will be received, or bills will be paid on a weekly basis.
o Updated Appropriations Budget - (Vote)

= The NACD grant has been received and added into the appropriations budget.
All changes to the appropriations budget have been highlighted.

* Motion to approve updated appropriations budget: Rivka Hodgkinson
Support: Doug Grotenrath Vote: Tim - yes, Rivka -yes. Doug - yes. Vote
passes.

e Policy Updates
o RCPP Authorized Official (Vote)

= Motion to authorize Natalie to sigh RCPP paperwork: Rivka Hodgkinson
Support: Doug Grotenrath Vote: Tim - yes, Rivka - yes, Doug - yes. Vote.
passes.

@ Operations:
o Conservation On Tap - Feb 22nd (Update)

= Ben Savoie will be speaking and focussing on climate change in Michigan’s
forests.

o Farming Forward - Feb 27th (Update)

= Partnering with Ottawa County, Park Township, ODC network to highlight
farmland preservation, water resources (ODC and OCD), and farmland
succession resources.

o Election - Jan 26th - March 12th (Update)

* Natalie gives a brief update on the process and mentions that requests/returns
have been smooth so far. Callie Melton emailed Natalie Bekins to withdraw
from the election, but we are moving forward normally since all ballots and info
have been published. There are questions about what would happen if Callie
manages to win the election despite withdrawing. Jack mentions that Callie
could still win the race and assume the role. If she wins and chooses not to take

the seat, Becky would assume the seat.
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o Annual Meeting - March 12th (Update)
* Partner & Producer of the year
® Natalie asks the board for ideas or nominations for partner & producer
of the year.
* Annual Meeting Budget - (Vote)
¢ Natalie gives an update on the budget for Annual meeting/election. We
are on track to be under the $1000 allotted for the annual meeting and
we have several promising leads for sponsors. We will likely get most of
the annual meeting cost covered through sponsors.
¢ Motion to approve annual meeting budget: Rivka Hodgkinson
Support: Tim Van Dyke Vote: Tim - yes, Rivka - yes, Doug - yes. Vote
passes.

o Tree Sale- Live Feb 5th - April 19th (Update)

* Treesaleis live. Orders go through April 8th and pickup is at Reenders on April
19th. Volunteer wrapping will be on 17th with staff sorting on April 18th. There
is a ink on the website for volunteers for the tree sale, plant sale, and annual
meeting.

o Plant Sale - Live Feb 5th - June 1st (Update)

* Natalie provides several updates on the Native Plant Sale. Garden kits and
beach grass are ready on the website for pre order. The day of sale is June 1st
and we ordered significantly more plants than last year. We are partnering with
Boar’s head to get barrels and create rain barrels to sell at both Native Plant &
Tree Sales and potentially on our website in the future.

Grants: (Interim team)

© Preparing:
= Water Quality Monitoring - (Update)
@ Ben Jordan provides updates on the Ottawa County monitoring

proposal, including that the OCD will be on the agenda for the March 5
Ottawa County Finance Committee Meeting. Matt asks if more than two
board members can join the meeting. Jack mentions that it would NOT
be a violation of the open meetings act since they're not there to
deliberate on OCD business.

o Pending:

= CISMA Funding
® Great Lakes Restoration Initiative - Hemlock wooly adelgid treatments.

Request for $200,000

® landscape Scale Restoration - Hemlock wooly adelgid treatment in
Oceana, Muskegon, Ottawa, and Allegan. Fund implementation of HWA
management workshops in counties from Allegan to Grand Traverse

Counties. Facilitate the installation of browse exclosures to encourage

natural regeneration. The request is for $400,000.

® Michigan Invasive Species Grant Program - Funding would provide Core
funding for the CISMA Coordinator. This also includes three projects
that would allow for Watch list species treatments, priority Right of Way
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treatments, Excavation Company Treatments, and Black Swallow Wort
Treatments. The request is for $96,000.
= Watershed Program Funding

® Watershed Council Grant - One year grant requesting funds to support a
monitoring project for the Little Black Lake Watershed which will
support the development of a watershed management plan in future
years. Request for $34,957 to support existing watershed staff and
supplies.

® Midwest Glacial Lakes Lake Conservation Grant - Two-year grant
requesting funds to support a shoreline naturalization technical
assistance and cost-share program with accompanying water quality
monitoring for Spring Lake and Crockery Lake. Request for $99,673.48
to support watershed staff, monitoring supplies, and landowner cost
share.

o Executing:
* NACD Technical Assistance Grant (2023) - $73,613
e Supports the wages for our Soil Conservation Technician and wages for
our MAEAP technician to assist NRCS with the Conservation
Stewardship Program
o Not received:
= N/A

Board updates: (2 minutes)
Hehl, VanDyke, Grotenrath, Melton, Hodgkinson

Tim - Asks about our Cultivating resilience event, how we monitor, how we attract farmers, etc.
His concern is that we’re not appealing to the right people for events like this, and he doesn’t
personally know a lot of people that have attended these events.

A short discussion is had about how these events can be more geared toward farmers,
advertised to them, and located in areas that would be more appealing to our target
demographic. The staff provide information about the success of some of their previous events,
partnerships with other CD’s, and upcoming events.

Doug - Doug mentioned that he really enjoyed the latest Conservation On Tap event. He also
mentions all the work he was involved in with the interviewing and hiring for the CISMA
Coordinator and Bookkeeper positions & is very happy that we've finally found a bookkeeper.

CORRESPONDENCE: N/A

PA 116: N/A

ADJOURN — next meeting: March 12th, 2024 - Annual Meeting open house & election from 4:30 pm - 8
pm (Quick board meeting at 4:30 PM)

Motion to adjourn: Tim Van Dyke  Support: Rivka Hodgkinson Vote: Vote passes.
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