OTTAWA CONSERVATION DISTRICT
Your Land, Your Water, Your Michigan

{

Agenda—
OTTAWA Regular Meeting, USDA Service Center, Grand Haven MI
CONSERVATION 6 pm on Tuesday, Jan. 14th, 2024
DISTRICT
CALL TO ORDER : 6:00pm

Invocation: Matt

ROLL CALL

Rivka Hodginson - Present
Becky Huttenga - Present
Tim VanDyke - Present
Doug Grotenrath - Present
Matt Hehl - Present

REVIEW AND APPROVAL OF MINUTES

Motion to approve: Rivka Hodgkinson Support: Becky Huttenga Vote: Passes

APPROVAL OF AGENDA

Motion to approve the amended agenda as presented by Natalie: Becky Huttenga Support: Doug
Grotenrath Vote: Passes

PUBLIC COMMENT

STAFF 2 MIN HIGHLIGHTS

Staff give brief updates on their programs

QUESTIONS ON BOARD REPORTS

Murielle Garbarinos- CISMA Coordinator — Report Sarah Bowman, Watershed & Conservation Specialist - Report
Will Latham- Invasive Species Specialist - Report Meghan Bannink, RCPP Project Manager - Report

Morgan Anderson- Produce Safety Technician - Report Tracey Weatherwax, Soil Conservation Technician - Report
Forest Pest Technicians - Report Ben Savoie, Forester - Report

Ben Jordan, Watershed Programs Coordinator - Report MDARD - Report

PARTNER UPDATES

Executive Director Report - Natalie Bekins

Natalie and Annaleese have been working with the auditor to clear up quickbooks, reviewing policies
including sick & retirement policies, hiring for CTAP position, etc. Annual meeting will be March 11, 2025
at the District 5 Schoolhouse and the annual tree sale will be live Feb 3rd. Year end donation drive
yielded $1,100. Natalie mentions the legislative advocacy committee for MACD and asks directors to
help as needed for 6 months.
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Monthly Program Highlight: WMCISMA Programs

Murielle gives an update on the invasive species programs and mentions that there is grant funding for
certain priority species, as well as grant funding for HWA and “at cost” work that can be provided for
both.

Brief updates include:

MISGP - Treated watch list species, swallow wort, and management of excavation companies invasives
GNA - Treatment on forest service property

SOGL - Bittersweet , knotweed, & phragmites - 257 acres treated and Marsh Bird Surveys

Closed the EPA funded European frogbit grant but accomplished 5 acres of EFB control & 24.51 acres
surveyed

The CISMA held workshops, tabling events, volunteer workdays, presentations at conferences, etc.
The CISMA for hire program charges around $100 per hour for a crew of 2. 55 acres & serviced 70
landowners total

HWA - MISG funding through 2025

® Human Resource: - {(H/R Committee)
o HR Committee Meeting (REPORT)
= Hiring for CTAP position - review resumes, interview questions, interviews, etc.
Two policies that needed to be discussed asap including MERS and sick leave.
Sick leave policy is likely to be changed/clarified over the next year and might
receive court challenges. 1 hr of paid sick per 30 hours worked. Only required to
let employees take 72 hrs per year - OCD policy says 80.
o Policy
=  MERS Policy
e Motion to table MERS policy: Becky Huttenga Support: Doug
Grotenrath Vote: Passes
= Sick Policy
¢ Motion to approve the updated sick policy as writen: Rivka Hodgkinson
Support: Doug Vote: passes

e Financial: {Finance Committee)
o Finance Committee Meeting (REPORT)
= Talked about quickbooks & trying to clean up the books and determined that
Annaleese might need additional hours. Committee dealt with the letter from
the IRS & a bill from last March & worked with MDARD CPA and submitted all
forms needed. Some penalties were waived and the $6,000 bill was reduced to
around $2,800.
o December and January bank reconciliations and bill payment: See the financial packet
for our profit & loss, balance sheet, bill list, and checking account reconciliation. (VOTE)
= Motion to pay the bills and approve the packet as printed: Becky Huttenga
Support: Doug Grotenrath Vote: Passes
o Cash Flow Forecast
= Natalie goes over the cash flow forecast.
® Operations:
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o

e @Grants:

5-Year Long-Range Plan: Focus Area 2 (DISCUSSION)

* Goal was to expand services in the groundwater program.

= Promotion of BMPs for groundwater - OCD identified 4 funding sources, met
with 70+ landowners, had 18 meetings based on groundwater management or
related, held 7 workshops and seminars, with a total of 763 participants.

* Residential - OCD held native plant workshops, a rain barrel workshop, sold 14k
native plants, over 12k native tree seedlings and had 33 participants in
workshops.

= 6 partnerships formed.

Groundwater Program (DISCUSSION)

* Raindrop rescue and other similar programs is on our 5 year plan, and 20k per
year from the county is given to supplement other activities related to
groundwater conservation. The County really wants to see us continue
something similar to raindrop rescue but we can't really hire a new person at the
moment. Our current staff has the ability to do some of this work, and Natalie
mentions the possibility to put part of that 20k toward Tracey’s hours to work on
groundwater programs/items from the workplan (8 hours per week). OCD got
the NACD grant but reduced the budget to accommodate this. NFWF grant was
received too but Natalie recommends that we turn down that grant since it is no
longer needed and is NOT advanced.

Preparing:

= N/A

Pending:
= CISMA Funding

e Great Lakes Restoration Initiative (CWMA)- This grant will continue the
surveillance and treatment of European Frog Bit in the West Michigan
area as well as increase outreach and education to youth about the
spread of this species. Requesting $82,965.

e Michigan Invasive Species Grant Program - Each CISMA is eligible for
$70,000 in annual funding to provide education and technical assistance
to landowners. There is up to $40,000 in competitive funding available
for the survey and treatment of high-priority invasive species.

= Watershed program
e Midwest Glacial Lakes Lake Conservation Grant - Two-year grant
requesting funds to support a shoreline naturalization technical
assistance and cost-share program with accompanying water quality
monitoring for Spring Lake and Crockery Lake. Request for $99,673.48 to
support watershed staff, monitoring supplies, and landowner cost share.
=  OTHER
e NFWF (National Fish and Wildlife Foundation) Conservation Partners
Program - grant intended to increase the amount of regenerative
agriculture principles and conservation practices on private working
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lands in priority geographic areas, which includes the Great Lakes Basin
through FarmBill programs. Will sustain two existing positions for 3
years. Requesting just over $300,000.

o Executing:
= NACD -Technical Assistance
e Supports the wages for our Soil Conservation Technician to assist NRCS
with CSP, EQUIP, and CODA. Requesting $72,945.66.

o Not received:
= N/A

Board updates: {2 minutes)
Hehl, VanDyke, Grotenrath, Huttenga, Hodgkinson
Tim - Tim asks about the 400 acres of DNR property up north (proposed for solar) and asks if there are
any updates on this project?
Rivka - Legislative action day March 20. Dates for annual conference {Dec 7-10). She mentions a one day
option for directors and asks the board if there are any topics that would make it helpful for them to be
there?
Becky - Becky mentions that she intends to be a bit more active as the Chair of Region 7
Doug - Doug mentions that he has been working closely with Natalie, and that he has official run for the
Board again.
Matt - Just trying to get some downtime before planting season and the field season of 2025. The public
is very interested in how food is made, where it's coming from, etc.

CORRESPONDENCE: N/A

PA 116:
@

N/ADJOURN — next meeting: February 11th, 2024, 6 PM
Motion to adjourn: Doug Grotenrath Support: Tim VanDyke Vote: Passes
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