OTTAWA CONSERVATION DISTRICT

Your Land, Your Water, Your Michigan

Agcnda M‘V\&"‘t@
OTTAWA Regular Meeting, USDA Service Center, Grand Haven Ml
CONSERVATION 6 pm on Tuesday, May 13th, 2025

DISTRICT

CALL TO ORDER: 6:01

Invocation: Matt Hehl W Omb (15\_‘

ROLL CALL

Becky Huttenga - Present ﬁA, - (a,— [ o~ Zg—/
Rivka Hodgkinson - Present M’)Qﬂ

Tim VanDyke - Present

Doug Grotenrath - Present

Matt Hehl - Present

REVIEW AND APPROVAL OF MINUTES
Motion to approve agenda and minutes: Becky Huttenga Support : Doug Grotenrath Vote: Passes

PUBLIC COMMENT
STAFF 2 MIN HIGHLIGHTS
Staff provide brief highlights of their programs.

QUESTIONS ON BOARD REPORTS

Murielle Garbarinos- CISMA Coordinator — Report Sarah Bowman, Watershed & Conservation Specialist - Report
Will Latham- Invasive Species Specialist - Report Meghan Bannink, RCPP Project Manager - Report

Morgan Anderson- Produce Safety Technician - Report Tracey Weatherwayx, Soil Conservation Technician - Report
Forest Pest Technicians - Report Andrew Booher - CTAP/MAEAP Coordinator

Ben Jordan, Watershed Programs Coordinator - Report Ben Savaie, Forester - Report

MDARD - Report
PARTNER UPDATES
MDARD-MDARD update in the board packet.
NRCS update - GH office lost two soil cons and are restructuring assighments/contracts to staff.
There are no new applications but working on a few pre approvals. 10 applications for CPS (225k) and a
lot of CSP field visits for verification. There was a CRP sign up announced but all CRP technicians have
been let go.

Interim Executive Director Report
The new ED is in the process of moving & will meet with Natalie for onboarding on the 19th. He will be
meeting with employees for various program updates next week and Jack w/MDARD.
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Monthly Program Highlight: RCPP Updates

e Financial: (Finance Committee)
o Finance Committee Meeting (REPORT)
= _.Doug - Annaleese is now able to sign checks. NACD money is finally in. Doug
mentions credit card expenses including recurring & subscriptions & wants to
review these to figure out how many can be put under grants/funded programs.
Doug mentions federal audit - can we track that and try to avoid triggering?
o April bank reconciliations and bill payment: See the financial packet for our profit & loss,
balance sheet, bill list, and checking account reconciliation. (VOTE)
= Motion to pay the bills: Rivka Hodgkinson Support: Tim VanDyke
= Discussion: Doug asks why a healthcare/equity bill shows up twice. Sarah
mentions it for two separate people.
= Vote: Passes
o Cash Flow Forecast
o Tree Sale Profit/Loss (update)
*  Sarah goes over this year vs last net profit including expenses back to August
when deposits were due. Tree prices were quite a bit higher this year but there
were less wages, less supply costs.

e Human Resource: - (H/R Committee)
o HR Committee Meeting (REPORT)
= Jamie onboarding will start monday & other work agreements have been
included in the packet. MERS packet info needs another vote since it's a
“resolution.” CRP technicians have been let go nationwide so Will is sticking
around at the CISMA.
o Work Agreements
= HWA Sean Fitzgerald Work Agreement (VOTE)
= Strike Team Work Agreements (VOTE)
* Motion to accept both work agreements as written: Rivka Hodgkinson
Support: Doug Grotenrath
= Discussion: Sean’s original work agreement had an end date because initially
they had limited funds, but he is a continuous full time employee so the end
date was removed. Strike team end date added.
* Vote: Pass
o Policy
=  MERS Resolutions (VOTE)
=  Motion to authorize board chair to sign: Rivka Hodgkinson Support: Becky
Huttenga
= Vote: Passes

e Operations:
o Plant Sale (update)
* The native plant sale is this weekend { Saturday) . OCD staff are collecting
supplies and getting ready for it.
o Vehicle (update)
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= OCD has picked out a vehicle and is in the process of purchasing it (2012 Toyota

Rav 4)
o0 Region 7 Meeting - August 7th, 2025, Muir, MI (Update)
= loniais the host district. No agenda set yet but being set up. Becky asks what we
could put on the agenda to attract directors and board members will think about
it and get back to her.

e Grants:

0 Preparing:

* N/A

o Pending:
= CISMA Funding

e Great Lakes Restoration Initiative (CWMA)- This grant will continue the
surveillance and treatment of European Frog Bit in the West Michigan
area as well as increase outreach and education to youth about the
spread of this species. Requesting $82,965. (Notice expected in
March/April)

® Sustain Our Great Lakes (SOGL) - This grant will fund retreatments of
bittersweet, phragmites, and knotweed in specific watersheds in the
CISMA service area. This is a continuation and slight expansion of a
current project (including one new watershed). Requesting $293,000.
{Notice expected in September/October).

»  Watershed program
e Midwest Glacial Lakes Lake Conservation Grant - Two-year grant
requesting funds to support a shoreline naturalization technical
assistance and cost-share program with accompanying water quality
monitoring for Spring Lake and Crockery Lake. Request for $99,673.48 to
support watershed staff, monitoring supplies, and landowner cost share.

* OTHER

o Executing:

=  NACD -Technical Assistance

e Supports the wages for our Soil Conservation Technician to assist NRCS
with CSP, EQUIP, and CODA. Receiving $72,945.66. (final contract
officially received)

o Not received:
= N/A

Board updates: (2 minutes)
Hehl, VanDyke, Grotenrath, Huttenga, Hodgkinson
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Rivka - The purpose of the regional meeting is to get directors together to vote on resolutions,
discuss other business, etc. Historically it is mostly attended by staff, which undermines the
purpose of the event, so Rivka encourages board members to be there.

Becky: pass
Tim: Pass
Doug: Pass
Matt: Pass

CORRESPONDENCE: N/A
PA 116:
e N/A
N/ADJOURN — next meeting: June 10th, 2025, 6 PM

Motion to adjourn: Tim VanDyke Support: Becky Huttenga Vote: passes
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