OTTAWA CONSERVATION DISTRICT

Your Land, Your Water, Your Michigan

Minutes
OTTAWA Regular Meeting, USDA Service Center, Grand Haven M|
CONSERVATION 6:30pm on June 9, 2026

DISTRICT

CALL TO ORDER: 6:31 1
ROLL CALL

Rivka Hodgkinson - Present
Kelly Goward - Present

Tim VanDyke - Absent
Doug Grotenrath - Present
Becky Huttenga - Present

REVIEW AND APPROVAL OF MINUTES

APPROVAL OF AGENDA

Motion to approve the agenda and minutes as written: Doug Support: Kelly vote: passes
PUBLIC COMMENT

Joel Genz - Owns a company called Roots Wild, which is a local landscape with focus on more
sustainable/conservation & water resources protection. He just wanted to introduce himself, as he
recently moved the company to this area from Grand Rapids.

QUESTIONS ON BOARD REPORTS

Murielle Garbarinos- CISMA Coordinator — Report Tracey Weatherwax, Soil Conservation Technician - Report
Morgan Anderson- Produce Safety Technician - Report Ximena Figueroa - CTAP/MAEAP Coordinator

Forest Pest Technicians - Report Ben Savoie, Forester - Report

Ben Jordan - Acting Executive Director - Report Annaleese Rasanen - Bookkeeper Report

Sarah Bowman, Watershed & Conservation Specialist - Report MDARD - Report

Meghan Bannink, RCPP Project Manager - Report NRCS -Report

EXECUTIVE DIRECTOR REPORT (See written report)

e Board Governance
o Top three priorities {discussion)

= Kelly mentioned updating financial systems, seeking out a new bank, and
searching for opportunities to increase unrestricted funding

= Doug mentioned a really cooperative budget process & echoed many of the
sentiments around financial systems, efficiency, and a new bank

= Rivka mentioned creating a process for associate directors, re evaluating
committees and committee structure, and our upcoming strategic plan

» Becky mentioned overall financial housekeeping including a monthly or
guarterly budget to actual, good responses to the CNA, and looking into Ml class
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e Human Resource:

o Work Agreements (vote)

= Laura Perrin (CISMA crew)

= Elias Hanson (CISMA crew)

= Brock Bagierek (CISMA crew)

*  Tracey Weatherwax (updated PTO)

o Motion to approve work agreements with modifications to include that the CISMA
crew work agreements reference the personnel policy, and Tracey’s work agreement to
make wage contingent on availability of funding: Rivka Support: Kelly

o Discussion: Ben clarifies that these are for new strike crew, and an update to Tracey’s
work agreement to include new PTO accrual rates

o Roll call vote:

= Kelly - yes

= Doug-vyes

= Rivka - yes

= Becky - yes

= Vote passes

e Financial:

o May bill payment: See financial packet for bills list (Vote)

o Motion to pay the bills: Rivka Support: Doug

o Discussion:

o Roll Call vote:

= Kelly - yes

= Doug-vyes

* Rivka-yes

=  Becky - yes

= Vote passes

o May financials & bank reconciliations: See the financial packet for our profit & loss,
balance sheet, and checking account reconciliation

= Ben mentions that we are scheduling with ZZZ Business to work on quickbooks
issues. Rivka asks if we have expended NACD funds and Ben answers yes.

=  Kelly asks about negative balances on some lines in the profit/loss and Becky
mentions some of the historical uncleared transactions in quickbooks that are
affecting how reports read, despite accounts not actually being negative. Doug &
Ben mentions that the trucks will be paid off in 2027 and will free up a
considerable amount of the ops budget.

o Cash Flow Forecast - Explanation (Ben & Annaleese)

» The board asks for larger projections (2 months ahead) to help show a longer
view picture. Rivka mentions a list of income streams and what the
reimbursement timelines are.

o Bankupdate.

= Rivka mentions that we should look into a money market account or other
options with higher interest. Some questions are asked about the legality of
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“investing” grant and other funds. Jack mentions that the grant language will
likely address this.

Operations:
o0 Tree & Plant Sale Update
= Very successful plant sale. The district purchased nearly 4k plants and nearly
sold out. The sale continues to grow.

Grants:

o Preparing:
=  Watershed Program

e County Proposal (Monsanto Fund) - $4.7M available - County Wide
Investment in Watershed Health, Point Source Prevention and Land
/Water Improvements. A holistic approach to watershed improvement
and sustainability. Will include staffing funds (Ben, Sarah, Annaleese,
Tracey(?) and district administered cost share that gives the community
access to implementation funds. Potential ask of $699,899K over
2years.

o Central Ottawa Phase 2 (EGLE 319) - Phase 2 for our Central Ottawa
Watershed Restoration Program. TA and cost share for Ag & residential
practices to reduce NPS pollution. OCD staff is in the process of
preparing this application. Requesting roughly $600,000 over 2 years.

Pending:
= Technical Assistance

e NACD TA Collaboration w/ NRCS - $27M available (Notice expected
April-May)

e Build Strong (TC Energy) - Funding requested to provide technical
assistance to landowners and businesses looking to replace turfgrass or
install native landscaping. The purpose of this project is to increase
biodiversity, create pollinator habitat, reduce irrigation demand and
increase water infiltration. It would cover TA and cost share for native
landscaping projects. $105,625.00 over 1 year.

e MDARD CTAP - Three year grant for CTAP technician. Funding will
include wages, mileage, training, admin/overhead and a portion of cost
share for landowners. $260,000 over 3 years.

= CISMA Funding
e Great Lakes Restoration Initiative (CWMA)- This grant will continue the

surveillance and treatment of European Frog Bit in the West Michigan
area as well as increase outreach and education to youth about the
spread of this species. Requesting $82,965. (Notice expected in
March/April 2026) ’
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o Executing:
= Wate d m

e Midwest Glacial Lakes Lake Conservation Grant - Two-year grant
requesting funds to support a shoreline naturalization technical
assistance and cost-share program with accompanying water quality
monitoring for Spring Lake and Crockery Lake. Funds to support
watershed staff, monitoring supplies, and landowner cost share.
Requested $99,673.48, received $68,385.

e MiCorps Volunteer Stream Monitoring (MiCorps) - This is a follow up to
our MiCorps startup grant. Funding for time, mileage, and supplies to
implement a volunteer stream monitoring program throughout Ottawa
County. Requesting $19,250.00

= CISMA

e Grand Haven Area Community Foundation Impact Grant - This grant will
fund the Invasive Species Specialist position for two years in order to
assist municipalities in the Tri-Cities with Invasive species needs.
Requesting $34,073.05

e® FEGLE sub-award for European Frog-bit in order to fund treatment over
the next two years. EGLE holds the funding for the project but multiple
CISMAs are bidding for the sub-award. Requesting $45,567.52

- reach & Ed

e MDARD Regenerative Agricultural Education & Outreach - 1 year grant
to help fund outreach events & workshops targeting Ottawa County
farmers & producers. Some of this funding will be used for our annual
Cultivating Resilience event. Request and Received $15,000.

e MDARD Regenerative Farmer Network Grant (MDARD RAP) - This grant
is to establish a “farmer network” which will work to incorporate
regenerative ag practices into their farms, share resources, hold
outreach events and workshops, etc. It involves TA for OCD staff, funding
for materials and workshops, and cost share for farmers to incorporate
these practices. $45,000 awarded.

o Not received:
- Technical Assi
® 2026 Planet Award (Consumers Energy) - The goal of the Native Plant

Program is to provide technical assistance, cost share, and outreach to
landowners in Ottawa County who want to improve their soil, improve
biodiversity, and reduce their water usage by planting native plants on
their land. TA and cost share would be available for project
implementation. $247,768 over 2 years.

N/A
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Board updates: (2 minutes)
Goward, VanDyke, Grotenrath, Huttenga, Hodgkinson

Becky - Very happy to see native plants blooming around the county building, with how the
native plant sale and BPW sale went! Planning for the regional meeting (Kent is host).

It will be August 27 at Kids food basket in GR 3-7pm. A lot of updates were provided at the State
Council Meeting and she will provide those updates to other directors.

Rivka - Districts wont need to meet the new ADA compliance for websites until 2027, but
possibly not till 2028. MACD and MDARD are working on some compliance assistance and
training for districts.

Doug - Still helping out with treasury stuff.

Kelly - Cedar springs going to national competition for envirothon. Allegan district is co-hosting

the carp derby this Saturday.

CORRESPONDENCE:
ADJOURN — next meeting :July 14, 2026 at 6:30pm

Meeting adjourned at 7:51

[ Ottawa Conservation District o 16731 Ferris Street, Grand Haven, M| 49417 0
0 Phone: (616) 846-8770 x5 o Fax: (8565) 7014370 0





