OTTAWA CONSERVATION DISTRICT

Your Land, Your Water, Your Michigan

Minutes :
OTTAWA Regular Meeting, USDA Service Center, Grand Haven Mi J
CONSERVATION 6:00pm on August, 2026 [ /(/.
DISTRICT ‘ ;UQ —|7\0
CALL TO ORDER - Called to order at 6:02 PM C( lg

ROLL CALL - Rivka Hodgkinson, Becky Huttenga, Kelly Goward, and Doug Grotenrath all present at beginning of meeting.
Tim Vandyke arrived at approximately 6:07 PM.

REVIEW AND APPROVAL OF MINUTES
Motion to approve the minutes as presented: Rivka Support: Kelly Vote: Passes

APPROVAL OF AGENDA

Motion to approve the agenda as presented: Rivka Support: Kelly Vote: Passes

Discussion: Becky suggested making sure all items that need to be voted on be added to the agenda in one section in
case someone needs to leave or if someone can only attend a small portion to have quorum.

PUBLIC COMMENT - None

QUESTIONS ON BOARD REPORTS

Murielle Garbarinos- CISMA Coordinator — Report Meghan Bannink, RCPP Project Manager - Report
Morgan Anderson- Produce Safety Technician - Report Tracey Weatherwax, Soil Conservation Technician - Report
Forest Pest Technicians - Report Ximena Figueroa - CTAP/MAEAP Coordinator
Ben Jordan - Executive Director - Report Annaleese Rasanen - Bookkeeper Report
Sarah Bowman, Watershed & Conservation Specialist - Report MDARD - Report
NRCS -Report

Board Reports comments: Add MACD and NRCS reports to list. Isabella Uganski (new FAP Forester based
out of Barry CD) will be added in future meetings as well. Tim asked a couple of questions relating to
District events.

EXECUTIVE DIRECTOR REPORT (See written report) - Board reviewed written ED report.
e Financial:
o July bill payment: See financial packet for bills list (Vote)
= ED highlighted that checks for the Farmer Network grant were going out to

orchard producers participating, but would be reimbursed through grant quickly.
Board members asked questions about practices covered and how much each
farmer received. The cost share was split evenly among farmers based on their
discretion. Orchard farmers are planning a field day where practices could be
seen.

= Motion to pay the bills as presented: Rivka Support: Doug to pay the bills. Roll

call vote - all vote yes and motion passed.
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o July financials & bank reconciliations: See the financial packet for our profit & loss,
balance sheet, and checking account reconciliation.
= Annaleese highlighted that we have a negative balance but that’s because we
were still waiting on grant reimbursements.

= Board members asked various questions about the profit and loss statements

and how we are keeping track of certain expenditures.
o Cash flow forecast - Explanation (Ben & Annaleese)

»  Most reimbursements come in the beginning of the quarter, so there aren’t

many reimbursements in August. Farmer network grant needs to be added into
the sheet and reimbursement is coming in August.
o FY26 Budget to Actual

= Overall we are well under the total amount budgeted in appropriations budget
in FY2026.

= Forecasted to have $65,000 - $70,000 left over that was appropriated for

FY2026 but not spent due to savings.
o MACD Membership/Dues (Discussion)

= Rivka discussed some changes this year to MACD dues and what MACD is able to

provide to districts. OCD paid the Basic level last year. Staff highlighted that
there could be lots of potential savings by paying for the higher MACD dues level
and the discounts would basically pay for itself.

= Doug would like to see numbers on how much we’re paying for quickbooks,

MACD conferences, and other subscriptions and how much MACD discounts
would save us.

= Comments about NACD Dues as well - this is required to be eligible for NACD

grants.
o FY27 Appropriations {discussion)

= Board and Staff members discuss questions and answers in the appropriations

budget to clarify where funding is coming from and where it is going. This
discussion helps to finalize the Appropriations Budget to be approved in the
September meeting.

= Board requests:

e For full appropriations budget:

o Put mileage back into their respective funding sources rather
than separating it out into “other revenue” for FY28 so we don’t
accidently double count that mileage.

o Spell out grant acronyms so the public understands the budget
better.

o Rename “donation expenditures” to “outreach and events”
because donations will never be an expenditure. Most
donations are for Cultivating Resilience.

o Change “County water quality funding” to “County water quality
monitoring”
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o Put West Michigan Conservation Network Dues into District

operations budget since it can’t be paid by CISMA funding
e For District operations budget (part of Appropriations):

o District staff wages (ED and Admin Specialist) - Budget originally
showing full ED and Admin wages, even though some of both
wages are covered by grants. After discussion, Board requests to
include 50% of ED wages in operations budget and
approximately 65% of Admin hours as well (based on how much
is typically charged to grants vs District expenses))

o Becky suggests further discussion on the District Operations
budget at the September Board meeting. Once the ED and
Admin wages are updated the district operations, they will have
a better idea of how much money to appropriate.

= Board and staff discussed savings and how we can improve our savings for a
“rainy day” fund.
= Board and staff discussed looking at other insurance companies, ED said that he

looked into other insurance companies but most companies don’t work with
government entities or they don’t have a comprehensive package like Fischer
(current insurance) does for conservation districts. - no massive cost savings
were found when looking at other insurances. Rivka mentioned there is a 15%
cost savings on workers comp by doing a quick training through MACD.

e Human Resource:
o Staff reviews - Scheduled for late August/early Sept

= ED clarifies if it is on him to determine raises and conduct staff reviews
(because we no longer have an HR committee) and the Board confirms.
Wage increases will be proposed to the Finance Committee which will
then be approved by the full Board at board meeting. The board offers
members to help with reviews if needed.

= The board requests a comparative wage analysis for the
admin/bookkeeping position for the next meeting.

e Operations:
o Contract with Ottawa County (vote)

= Currently asking $100,000 for District Operational funding, $20,000 for

groundwater funding. ED and Chair decided to seek a contract
increase/amendment of $30,000 after we find out about pending grants.
e Board decides to authorize Doug (Vice Chair) to sign on behalf of OCD
since Becky (Chair) works in the Department of Strategic Impact (Dept of
Ottawa County) which provides the funding to OCD.
e Rivka motions to approve the signing of the contract and authorize doug
to sign as vice-chair due to the disclosed conflict of interest of chair
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e Motion to approve signing of the County contract as written and
authorize Doug Grotenrath to sign as Vice-Chair due to the disclosed
Conflict of Interest of Chair: Rivka Suppaort: Tim Vote: Tim, Kelly, Doug,
and Rivka cost yes (Becky abstained due to conflict of interest) and
motion passed.

e Board Governance
o Event Co-hosting & Pasture Walk debrief

Board and staff debrief on planning issues that came up during summer Pasture

Walk events. Staff developed a draft “Landowner Event Hosting Agreement”
form that sets expectations for both OCD and private landowner regarding
planning, potential cancelations, rescheduling, etc. Board and staff are editing it
together.

o Supporting staff & professional decorum

e Grants:

Board and staff had a discussion identifying inappropriate comments made by
board members to staff and how improvements can be made in the future.

o Preparing: N/A

o Pending:

Central Ottawa Phase 2 (EGLE 319) - Phase 2 for our Central Ottawa Watershed

Restoration Program. TA and cost share for Ag & residential practices to reduce
NPS pollution. OCD staff is in the process of preparing this application.
Requesting roughly $600,000 over 2 years.

NACD TA (Decisions by Sept 30, 2026)

Midwest Glacial Lakes Lake Conservation Grant - Two-year grant requesting

funds to support a shoreline naturalization technical assistance and cost-share
program with accompanying water quality monitoring for Spring Lake and
Crockery Lake. Funds to support watershed staff, monitoring supplies, and
landowner cost share. Requested $99,673.48, received $68,385.

o Executing:

MDARD CTAP - Three year grant for CTAP technician. Funding will include wages,

mileage, training, admin/overhead and a portion of cost share for landowners.
$260,000 over 3 years.

MDARD Qutreach and Education - Annual grant to accompany FY27 and FY28
CTAP grants. $10,616 annually for two years.

MDARD Regen Ag Farmer Network Renewal (Fy27 & FY28) - Renewal of the FY26

grant that will provide cost share & workshop assistance for a farmer network of
5 growers for regenerative agricultural practices and education. $100,000 over 2
years.

0 Ottawa Conservation District o 16731 Ferris Street, Grand Haven, M1 49417 0

0 Phone: (616) 846-8770 x5 o Fax: (855) 7014370 O



‘

= EGLE Yellow Floating Heart Treatment - Subaward from EGLE to help treat Yellow

Floating Heart at several locations. $1977.23 for FY27.
o Not received: N/A

Board updates: (2 minutes)
Goward: Macatawa Water Fest was cancelled due to smoke, rescheduled to September 26th

VanDyke: None
Hodgkinson: Looking for highschool team members to join Envirothon.

Grotenrath: None
Huttenga: None

CORRESPONDENCE: None
ADJOURN — Adjourned at 8:48 PM - Next meeting: Sept 8, 2026 at 6:30pm
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